LVT THINKING IN COMBINATIONS 

LVT articulates major dimensions of thinking of which ‘combination’ is one and can be taken up in its own right. In this exercise, we compress the stages of Gather and Integrate to highlight this particular function. We also use very exacting constraints, in contrast with the more usual practice of loose association. 

At the stage Organise, we combine MMs to make new ones. This can include the aspect of combining ideas from different people, one of the functions of true dialogue. The step from making a group of MMs to seeing a new emergent meaning in the collection is not logical. Perhaps it requires the right side of the brain.  In this exercise, we interpose an intermediary step, which may make the operation easier. 

The exercise is built around the idea that there can be different kinds of MM. It is, for example, common to distinguish what from why.’ What’ can be descriptive but ‘why’ brings in purposes and values. The final step is one of insight and we may not know in practice what might emerge. ‘Why’ can be taken as intermediary between ‘what’ and e.g. ‘how’ or questions of method. It might also be linked to ‘who’ and, in this exercise, differences between people can be of positive value.  
In this exercise, we are looking into a possible way of making the ‘titles’ given to clusters more powerful. So, we want to make the organisation of MMs a progressive process. 
EXERCISE  (suitable for six people) 

The primary task of this exercise is 
to combine units of meaning to generate new meanings  

Attached to this task are:

1. gaining experience of cross-fertilisation of thinking by a structured collaboration 
2. enriched understanding of what a ‘title’ is. 

Divide the six people into two groups of three. Call them A, B, C and X, Y, Z.

Step 1. Each person writes 3 MMs ‘about thinking’. Remember to make them full statements and not just single words or phrases. 

Each person also writes 1 MM about ‘why think’. 

10 mins
Step 2. Collectively, the six people place their MMs about thinking, taking turns, on two boards, as shown here.











5 mins 
Step 3. Group A, B, C takes the left hand board and group X, Y, Z takes the right hand board. Each group uses the free space to place their ‘why’ MMs.
Taking turns, they select one of their ‘about’ MMs and place them under each ‘why’ MM, resulting in three MMs under each ‘why’. 
















10 mins 

Step 4. Reviewing each set of MMs – 1 MM (why) and 3 MMs (about) – the people in each group produce a new kind of MM as its ‘title’. It should be distinct from ‘what’ and ‘why’. 
It might for example address ‘who this would serve’. 
Another way of looking at the title is as a discovery of something not seen or expressed before. 




















5 mins

Step 5. The two groups then cross-present their work.   
10 mins

Step 6. They arrange their titles in a symmetric pattern (on a third board) as shown and then, afterwards, look for any interesting cross-connections between them.  
These two tasks are, of course, inter-related. 
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