
Thinking is challenging, whatever the
preferred learning style, and the

'ground rules' need to give
participants confidence to engage

People with a
preference for data

and structure
struggle to cope

without clear
process

Right brain might
be repelled, but is it

a choice?

People often
struggle to

condense and
articulate their

thoughts

Gaining experience
of conversation

and negotiation is
what's critical with

younger pupils

Participating in
clustering and titling

can feel threatening -
onus needs to be on
explaining ones own
and inviting other's

perspectives
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Seeing people thinking
together gives insights into

their strengths and
weaknesses

Leaders are
leaders, whether

they are good at it
or not

Seeing behaviour
of participants
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The facilitation must be creative in
order to yield creative outcomes! 

Enthusiasm and
commitment can
be born from the
process, rather
than the content

Spontaneity in the
process can lead to

engagement and
commitment

When to, and went
to not start with

headings

'What' THEN 'Why'

Shedding
ownership of ideas

can be aided by
mixing up who

works on whose
content
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Adopt a process fit for
purpose and desired

outcomes - Simple is not
simplistic

Broad, simple
questions are

appropriate when
working people

new to the process 

Striking variety in
degrees of rigour,
all legitimised by

purpose and
intended outcome

Practical and down
to earth is OK!
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