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TEAM CREATIVITY
& PROBLEM SOLVING

A whole day’s training
Your team, your
challenges and opportunities

e Do you want results, and creative solutions
that give you a competitive edge?

e Do you ever feel frustrated because people
sometimes expect ready-made answers?

e Do you want people to be able to think laterally
and creatively?

e Do you want to enable people to collaborate at
new levels of potency?

Who should attend
This course enables everyone’s talents to focus on the issues at

hand, and is designed for:
e Project teams
e Newly formed working groups

e Existing working groups facing a new challenge or
opportunity

What the course covers

The course covers the use of LVT methodology to address the
specific challenges faced by the team

¢ Identify and explore the challenges

e Principles of process design

e Understand and apply the core process

e Hands-on creative thinking

e Develop solutions and plans for implementation

e Developing further applications

Benefits and outcomes from attending

e Harness the creative mind-power of the whole group

e Effective solutions to real issues leading to desired results
e Empowered leadership in implementing the ideas

e Optimise challenges and opportunities

e A developmental step for your team

e Opportunity to extend learning within a broader community
of practice

LVT in a nutshell...

This course introduces LogoVisual Thinking
(LVT) - a practical hands-on method for
freeing up thinking and unblocking potential.
You will acquire a reliable means of rapidly
leveraging the diversity of your team to
address complex and challenging problems.
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About the course

The course will ideally take place off-site at a
local venue of your choice.

We will be happy to select a venue and make
all necessary arrangements if you wish.

The course will usually take place from 9.00
until 5.00 with lunch and refreshments
included.

Course materials include LVT kit to equip the
team for the future as well as process
handouts and guidebook.

Tailored to your needs

The course can be readily extended to deal
adequately with bigger challenges.

The course can be incorporated into a
broader development programme.

If the course is to be customised to your
requirements, it will be necessary to co-
develop a brief so that the issues addressed
in the day match your needs.

Subsequent support and facilitation can be
provided if required.

This course is not available as a public
event. If you want to attend as an
individual, please see
Better Thinking for Better Results
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Call to book this course or one

adapted to your needs
01729 830322

www.logovisual.com High Trenhouse Malham Moor SETTLE North Yorkshire BD24 9PR UK



