
Variations to suit your needs 
Based on a proven design, the course can be adapted to suit you
Call us to discuss what will work best for you. 
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Who should attend 
 

This course enables everyone’s talents to focus on the issues at 
hand, and is designed for: 
 
• Project teams  

• Newly formed working groups  

• Existing working groups facing a new challenge or    
opportunity 

 
What the course covers 
 

The course covers the use of LVT methodology to address the 
specific challenges faced by the team 
 
• Identify and explore the challenges 

• Principles of process design 

• Understand and apply the core process 

• Hands-on creative thinking 

• Develop solutions and plans for implementation 

• Developing further applications 

  
Benefits and outcomes from attending 
 

• Harness the creative mind-power of the whole group 

• Effective solutions to real issues leading to desired results 

• Empowered leadership in implementing the ideas 

• Optimise challenges and opportunities  

• A developmental step for your team 

• Opportunity to extend learning within a broader community 
of practice  
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• Do you want results, and creative solutions 
that give you a competitive edge? 

 
• Do you ever feel frustrated because people 

sometimes expect ready-made answers? 
 

• Do you want people to be able to think laterally 
and creatively?  

 
• Do you want to enable people to collaborate at 

new levels of potency? 
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